STATE OF TENNESSEE
COUNTY OF HENRY. ...

Be it remembered that the County Commission met in a regular
session at the Courthouse in Henry County, Tennessee on March 21,
2011 at 7:00 PM. Present and presiding the Honorable Brent Greer,
Chairman, Donna Craig, County Clerk and the County Commissioners:

ITEM NO. 1 The meeting was called to order by Chief Deputy Randy
Gean.

ITEM NO. 2 Commuissioner Travis led in the invocation.

ITEM NO. 3 Commissioner Kvle led the pledee to the flag.

ITEM NO. 4 Roll Call

- The Clerk called the roll with the following present:

Earl Anderson, Wesley Bradley, Dell Carter, Bobby Freeman, Kenneth
Humphreys, Don Jones, Kreg Kyle, Paul Mathenia, Connie McSwain, Paul
Neal, Dan Paschall, James Travis, Marty Visser, Mary Warren. Absent
David Webb.

ITEM NO. 5 Citizen’s Forum
NONE AND THE CHAIR CLOSED

- ITEM NO. 6 Commissioner’s Forum

Commissioner Kyle recognized Officer Nicholas Qatsvall and presented him
with a certificate of appreciation for his service in the 2™ district.

Chairman Greer recognized Deacon Cleveland Arceneaux, who also wanted
to show appreciation on behalf of the citizens of Henry, TN for sacrifices

made by Officer Oatsvall and his service in the community.
THE CHAIR CLOSED THE FORUM

ITEM NO. 7 Nomination Committee
Commissioner Travis presented Resolution #1-3-11 making appointments to
certain boards and committees. A motion was made by Commissioner

Travis and seconded by Commissioner Mathenia.
VOICE VOTE CARRIED
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RESOLUTION NO. 1-3-11
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF
HENRY COUNTY, TENNESSEE TO APPOINT CERTAIN
CITIZENS AND COMMISSIONERS TO VARIOUS
BOARDS, COMMITTEES, AND POSITIONS

WHEREAS, certain vacancies now- exist on various boards,
committees, and commissions, and in various positions of Henry County,
Tennessee; and

WHEREAS, it is the duty and responsibility of the Board of
Commissioners of Henry County, Tennessee to appoint certain qualified |
citizens and Henry County Commissioners to fill the said vacanciefs; and

WHEREAS, the Board of Commissioners has examined and
evaluated the qualifications of certain citizens and County Commissioners
for appointment to the said boards, committees, commissions, and positions.

NOW, THEREFORE, BE IT RESOLVED by the Board of
Connnissioners of Henry County, Tennessee, assembled in regular session
on this 21% day of March, 2011, a majority or more of said Commission
concurring, that Dell Carter be and hereby is appointed to the Board of
Zoning Appeals for a 3*yearfterm with term to expire March, 2014.

BE IT FINALLY RESOLVED that a true copy of this Resolution be

spread upon the Commission record of this date.

%A
PASSED - - 7 %‘/‘

BRENT GREER, CHAIRMAN
COPNTY COMMISSION
O

DONNA CRAIG
COUNTY ¢LE

APPROVED 3-2] ||
BRENT GREER
COUNTY MAYOR
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COUNTY COMMISSION, HENRY COUNTY, DONNA CRAIG, COUNTY CLERK
PARIS, TENNESSEE
A motion was made by Commissioner Neal and seconded by Commlssmner Kyle to

ROLL CALL

approve the Consent Agenda, which consists of the following:
Minutes of the meeting of February 22, 2011, report of property tax collections and total
revenue collections to date, and the following Notary Publics and bonds:

Julia Ann Houston, Brenda Watson, Victoria Rowlett, Laura Beth Marcum, Mindy
Jarnigan, Christy Vandyke, Shannon R. Daigle, Patsy J. Barker, Rachelle Hale, W.

Brown Hawley, II, Brian Bradberry, Diane Clayton

ITEM NO. 8

ABSENT

PRESENT

MOTION

SECOND

AYE

NO

NIV1SHdV

S8Vd

ANDERSON, EARL

BRADLEY, WESLEY

CARTER, DELL

FREEMAN, BOBBY

HUMPHREYS, KENNETH

JONES, DON

KYLE, KREG

MATHENIA, PAUL

MCSWAIN, CONNIE

NEAL, PAUL

PASCHALL, DAN

TRAVIS, JAMES

VISSER, MARTY

WARREN, MARY

WEBB, DAVID

TOTAL

DATE : 3/21/2011

VOICE VOTE CARRIED
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COUNTY COMMISSION, HENRY COUNTY, DONNA CRAIG, COUNTY CLERK
PARIS, TENNESSEE

ROLL CALL

Commissioner Humphreys presented Resolution #2-3-11 and 3-3-11 to authorize certain
transfers in the budget. A motion was made by Commissioner Humphreys and seconded
by Commissioner Kyle to approve these resolutions as presented.

ITEM NO. 9
ABSENT | PRESENT [ MOTION | SECOND | AYE NO 3

gl Z
> 7%
Z

ANDERSON, EARL X

BRADLEY, WESLEY X

CARTER, DELL X

FREEMAN, BOBBY X

HUMPHREYS, KENNETH X X

JONES, DON X

KYLE, KREG X X

MATHENIA, PAUL X

MCSWAIN, CONNIE X

NEAL, PAUL X

PASCHALL, DAN X

TRAVIS, JAMES X

VISSER, MARTY X

WARREN, MARY X

WEBB, DAVID X

TOTAL 1 13
DATE : 3/21/2011 MOTION CARRIED
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RESOLUTION #2-3-11
A RESOLUTION OF THE HENRY COUNTY, TENNESSEE BOARD OF
COMMISSIONERS TO AUTHORIZE CERTAIN CHANGES IN THE BUDGET
FOR THE HENRY COUNTY GENERAL FUND
EOR FISCAL 2010-2011

WHEREAS, the Board of County Commissioners of Henry County, Tennessee at
its August Regular Session, 2010, adopted the budget for the Henry County General
Fund for fiscal 2010-2011; and, |

WHEREAS, the said Board of County Commissioners of Henry County,
Tennessee must authorize and approve any and ali changes and amendments of the
said budget of the Henry County General Fund; and,

WHEREAS, the expenditures authorized in the said budget of the Henry County
General Fund wili be insufficient in certain line items with funds being available for
transfer; and,

WHEREAS, it is necessary and appropriate that the said budget of the Henry
County General Fund be amended to provide additional funds for certain line items.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners
of Henry County, Tennessee assembled in regular session on this the 21%' day of
March 2011, a majority or more of said membership concurring, that the budget for the
Henry County General Fund be and hereby is amended as follows, to-wit:

TRUSTEE’S OFFICE
INCREASE ACCOUNT 52400-355, entitled “Travel,” in the amount of
$2,700.00

DECREASE ACCOUNT 52400-317, entitled “Data Processing,” in the
amount of $2,700.00

Please see memo from David Stone regarding this request.
CIRCUIT COURT CLERK
INCREASE ACCOUNT 53100-599, entitled “Other Charges,” in the
amount of $225.00

DECREASE ACCOUNT 53100-435, entitled “Office Supplies,” in the
amount of $225.00

INCREASE ACCOUNT 53100-355, entitled “Travel,” in the amount of
$880.00

DECREASE ACCOUNT 39000, entitied “Uappropriated Fund Balance,” in
the amount of $880.00

Please see memos from Mike Wilson regarding this request.

EMERGENCY MANAGEMENT

o
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INCREASE REVENUE ACCOUNT 46980, entitled “Other State Grants,” in
the amount of $9,600.00

INCREASE ACCOUNT 54490-599, entitled “Other Charges,” in the
amount of $9,600.00 '

This amendment is to put into the budget the FY 2011 Hazardous Materiais
Emergency Planning Grant.

BE IT FURTHER RESOLVED that a true copy of this Resolution be spread upon
the Commission record of this date. M
PASSED__3-2{ -l é W, %L,
BRENT GREER, CHAIRMAN

HENRY COUNTY,COMMISSION

DONNA CRAIG

COUW
APPROVED -2[-| (77

BRENT GREER
COUNTY MAYOR
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RESOLUTION #3-3-11

A RESOLUTION OF THE HENRY COUNTY, TENNESSEE BOARD OF
COMMISSIONERS TO AUTHORIZE CERTAIN CHANGES IN THE BUDGET
FOR THE HENRY COUNTY GENERAL PURPOSE SCHOOL FUND
FOR FISCAL 2010-2011

WHEREAS, the Board of County Commissioners of Henry County, Tennessee at
its August Regular Session, 2010, adopted the budget for the Henry County General
Purpose School Fund for fiscal 2010-2011; and,

WHEREAS, the said Board of County Commissioners of Henry County,
Tennessee must authorize and approve any and ail changes and amendments of the
said budget of the Henry County General Purpose School Fund; and,

WHEREAS, the expenditures authorized in the said budget of the Henry County
General Purpose School Fund will be insufficient in certain line items with funds being
available for transfer; and,

WHEREAS, it is necessary and appropriate that the said budget of the Henry
County General Purpose School Fund be amended to provide additional funds for
certain line items.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners
of Henry County, Tennessee assembled in regular session on this the 21 day of
March 2011, a majority or more of said membership concurring, that the budget for the

Henry County General Purpose School Fund be and hereby is amended as follows, to-

wit:
141-19
' INCREASE ACCOUNT 44170, entitled “Misc Refunds,” in the amount of
$2,050.00
INCREASE ACCOUNT 72620-499, entitled “Other Supplies & Materials,”
in the amount of $2,050.00
141-21

INCREASE ACCOUNT 72210-105, entitled “Salary,” in the amount of
$3,507.00

INCREASE ACCOUNT 72210-201, entitled “Social Security,” in the
amount of $50.86

INCREASE ACCOUNT 72210-204, entitled “State Retirement,” in the
amount of $317.39

INCREASE ACCOUNT 72210-210, entitled “Unemployment,”
in the amount of $50.86

INCREASE ACCOUNT 72210-212, entitled “Medicare,” in the amount of
$73.89
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INCREASE ACCOUNT 72210-355, entitled “Travel,” in the amount of

$4,042.30
INCREASE ACCOUNT 72210-499, entitled “Other,” in the amount of
$8,344.53
INCREASE ACCOUNT 46590, entitled “Grant Revenue,” in the amount of
$11,986.83
DECREASE ACCOUNT 39000, entitled “Unappropriated Fund Balance,”
in the amount of $4,400.00

141-22 ‘
DECREASE ACCOUNT 72620-499, entitled “Other,” in the amount of
$528.00
INCREASE ACCOUNT 72130-499, entitled “Other,” in the amount of
$528.00

141-23

DECREASE ACCOUNT 71100-201, entitled “Social Security,” in the
amount of $5,200.00

INCREASE ACCOUNT 71100-163, entitled “Educational Asst Salary,” in
the amount of $6,000.00

DECREASE ACCOUNT 71300-207, entitled “Medical Insurance,” in the
amount of $6,000.00

INCREASE ACCOUNT 72110-105, entitled “Supervisor Salary,” in the
amount of $5,200.00

DECREASE ACCOUNT 72110-201, entitled “Social Security,” in the
amount of $1,200.00

DECREASE ACCOUNT 72210-204, entitled “State Retirement,” in the
amount of $1.00

INCREASE ACCOUNT 72210-207, entitled “Medical insurance,” in the
amount of $3,800.00

INCREASE ACCOUNT 72210-212, entitled “Medicare,” in the amount of
$189.00

DECREASE ACCOUNT 72130-207, entitled “Medical Insurance,” in the
amount of $7,688.00

INCREASE ACCOUNT 72215-105, entitled “Supervisor Salary,” in the
amount of $1.00

INCREASE ACCOUNT 72215-207, entitied “Medical Insurance,” in the
amount of $899.00

DECREASE ACCOUNT 72220-201, entitled “Social Security,” in the
amount of $400.00

INCREASE ACCOUNT 72220-207, entitled “Medical Insurance,” in the
amount of $4,400.00

INCREASE ACCOUNT 72320-201, entitled “Social Security,” in the
amount of $1,800.00
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141-25

INCREASE ACCOUNT 72320-204, entitled “State Retirement,” in the
amount of $150.00

INCREASE ACCOUNT 72320-207, entitled “Medical Insurance,” in the
amount of $60.00

INCREASE ACCOUNT 72320-212, entitled “Medicare,” in the amount of
$10.00

DECREASE ACCOUNT 72620-207, entitled “Medical Insurance,” in the
amount of $2,020.00

DECREASE ACCOUNT 73300-399, entitled “Other Contracted Services,”
in the amount of $3,850.00

DECREASE ACCOUNT 73300-499, entitled “Other Supplies,” in the
amount of $1,688.00

INCREASE ACCOUNT 73300-599, entitled “Other Charges,” in the
amount of $9,000.00

DECREASE ACCOUNT 46590, entitled “Other Education Funds,” in the
amount of $246.00

DECREASE ACCOUNT 39000, entitled “Unappropriated Fund Balance,”
in the amount of $1,163.00

DECREASE ACCOUNT 73300-116, entitted “Teachers,” in the amount of
$3.000.00

DECREASE ACCOUNT 73300-201, entitled “Social Security,” in the
amount of $186.00

DECREASE ACCOUNT 73300-204, entitled “State Retirement,” in the
amount of $272.00

DECREASE ACCOUNT 73300-212, entitled “Medicare,” in the amount of
$44.00

DECREASE ACCOUNT 43582, entitled “Community Service Fee,” in the
amount of $957.00

BE IT FURTHER RESOLVED that a true copy of this Resolution be spread upon

the Commission record of this date.

PASSED_ 3-2. [~/ gﬁm %,

APPROVED 2/ ~!|

T GREER, CHAIRMAN

BRENT GREER
CONTY MAYOR
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ROLL CALL
COUNTY COMMISSION, HENRY COUNTY, DONNA CRAIG, COUNTY CLERK
PARIS, TENNESSEE
Chairman Greer presented Resolution # 4-3-11 to approve a grant agreement between the
State of Tennessee, Department of State, Tennessee State Library and Archives, and the
Henry County Archives. A motion was made by Commissioner Humphreys and
seconded by Commissioner Kyle to approve the Resolution.

ITEM NO. 10
ABSENT | PRESENT | MOTION | SECOND | AYE NO
% %

ANDERSON, EARL X
BRADLEY, WESLEY X
CARTER, DELL X
FREEMAN, BOBBY X
HUMPHREYS, KENNETH X X
JONES, DON X
KYLE, KREG X X
MATHENIA, PAUL ' X
MCSWAIN, CONNIE X
NEAL, PAUL X
PASCHALL, DAN X
TRAVIS, JAMES X
VISSER, MARTY X
WARREN, MARY X
WEBB, DAVID X

TOTAL 1 14

DATE : 3/21/2011 MOTION CARRIED
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RESOLUTION NO. 4-3-11

A RESOLUTION OF THE HENRY COUNTY, TENNESSEE BOARD OF
COMMISSIONERS TO APPROVE A GRANT AGREEMENT BETWEEN THE
STATE OF TENNESSEE, DEPARTMENT OF STATE, TENNESSEE STATE
LIBRARY AND ARCHIVES AND THE HENRY COUNTY ARCHIVES

WHEREAS, the Governing Body of Henry County, Tennessee has determined it
is necessary and desirable to approve a grant agreement with the State of Tennessee,
Department of State, Tennessee State Library and Archives and the Henry County
Archives, “pass through” funding of Henry County’s Archives; and |

WHEREAS, the amount of the grant will be for $1,500.00 funding for acid-free
boxes and folders; and |

WHEREAS, the Grant shall be effective for the period commencing on January
21, 2011, and ending on June 30, 2011; and

WHEREAS, the terms of the contract are contained in the attached grant
agreement; and

WHEREAS, it is necessary for the Board of Henry County Commissioners to
authorize entering into such agreement.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of
Henry County, Tennessee, meeting in regular session on this 21% day_of March, 2011, a
majority or more of the membership concurring, does hereby empower and authbrize the
Henry County Mayor to enter into the above mentioned agreement with the Department
of State, Tennessee State Library and Archives, for “pass through” funding in the amount
of $1,500.00, to fund these items for FY 2011.

BE IT FINALLY RESOLVED, that a true copy of this Resolution be spread

upon the Commission record of this date.

PASSED 3-2]-] M %‘*

BRENT GREER, CHAIRMAN
HENRY COUNTY COMMISSION
[

o o
DONNA CRAIG O‘
COUNTY CLERK

APPROVED 32 |-{ I

HENRY COUNTY MAYOR
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State of Tennessee

The Secretary of State

State Capitol
Nashville, Tennessee 37243-0305
Tre Hargett 615-741-2819
Secretary of State Tre.Hargett @tn.gov
March 1, 2011

The Honorable Brent Greer
P.O.Box 7
Paris, TN 38242

Dear Mayor Greer,

T am pleased to announce the award of a local archives development grant in the amount of
$1,500.00 to the Henry County Archives for archival supplies or equipment to assist in the
preservation, arrangement, and description of your county records.

Local archives are important to every community in Tennessee and to the strength of our
heritage and historical identity. Your work is essential so that these records may be available for
public examination as required by state law in T.C.A. § 10-7-503(a).

With your help and good work, I look forward to the increasing development and role of local
archives in the lives of the citizens of Tennessee. Please keep us updated on your continued
progress.

Sincerely,

4T

Tre Hargett
Secretary of State

cc:  Stephanie Tayloe, County Archivist

WWW.tn.gov/508
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Tre Hargett
Secretary of State

To:
Subject:
Date:

State of Tennessee St irron ang i

THE

2

=

S

Department of State

Tennessee State Library and Archives
403 Seventh Avenue North
Nashville, Tennessee 37243-0312

MEMORANDUM
ADP Grant Recipients

Contract Completion Instructions and Checklist
1 March 2011

In order to facilitate the grant process, please complete the following:

Please DO NOT fold or staple the signed contracts

Write your FEIN or Edison Registration ID# on p.1 where indicated (before section
A. Scope of Services).

Review the contract carefully. Be certain the contact information (p.7) is correct.
You may cross out write the correct info with black ink.

Sign and date and print your name and title on the lines provided on the
contract (p. 8).

Review the budget form; Grantees are accountable to the Tennessee State
Library and Archives for the expenditure of the budgeted funds for the
objects identified in the budget. Any changes the Grantee wishes to make
that require the expenditure of the granted funds on any object other than
those declared in this budget must receive the prior written approval of the
Tennessee State Librarian and Archivist or his designated representative.

Return the signed contract and budget form ON OR BEFORE MARCH 16TH
to: '
Jami C. Awalt
Archives Development Program
Tennessee State Library and Archives
- 403 Seventh Avenue North
Nashville, TN 37243-0312

If you have questions, please contact Jami Awalt at 615 253-3470 or jami.awalt@tn.gov .

The Department of State is an equal opportunity, equal access, affirmative action employer.

% Y a
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GRANT CONTRACT
BETWEEN THE STATE OF TENNESSEE,
DEPARTMENT OF STATE, TENNESSEE STATE LIBRARY AND ARCHIVES
AND
Henry County Archives

This Grant Contract, by and between the State of Tennessee, Department of State, Tennessee State
Library and Archives, hereinafter referred to as the ‘State” and Henry County Archives, hereinafter referred
to as the “Grantee,” is for the provision of archives management services, as further defined in the
"SCOPE OF SERVICES."

Grantee Federal Employer Identification or Edison Registration ID # Number

A.

A

A2

c.2

C.3

c.4.

SCOPE OF SERVICES:

. The Grantee shaill provide all service and deliverables as required, described, and detailed herein

and shall meet ali service and delivery timelines as specified by this Grant Contract.

Funds provided by these grants shall be used for the acquisition of equipment, supplies, and
furnishings to house, keep, preserve, and make available permanently-valuable records of the
State of Tennessee. In support of the grant application and contract, grantees are required to
provide budget information on how the funds, if granted, are to be spent. Grantees are
accountable to the Tennessee State Library and Archives for the expenditure of the budgeted
funds for the objects identified in the budget. Any changes the grantee wishes to make that
require the expenditure of the granted funds on any object other than those declared in this
budget must receive the prior written approval of the Tennessee State Librarian and Archivist or
his designated representative. :

CONTRACT PERIOD:

This Grant Contract shall be effective for the period beginning January 7, 2011, and ending on
June 30, 2011. The Grantee hereby acknowledges and affirms that the State shall have no
obligation for Grantee services or expenditures that were not completed within this specified
contract period.

PAYMENT TERMS AND CONDITIONS:

Maximum Liability. in no event shall the maximum liability of the State under this Grant Contract
exceed One thousand five hundred doliars ($1500). The Grant Budget, attached and
incorporated herefo as Attachment Reference, shall constitute the maximum amount due the
Grantee for all service and Grantee obligations hereunder. The Grant Budget line-items include,
but are not limited to, all applicable taxes, fees, overhead, and all other direct and indirect costs
incurred or to be incurred by the Grantee.

Compensation Firm. The maximum liability of the State is not subject to escalation for any reason
unless amended. The Grant Budget amounts are firm for the duration of the Grant Contract and
are not subject to escalation for any reason unless amended, except as provided in section C.5.

Payment Methodology. The Grantee shall be reimbursed for actual, reasonable, and necessary
costs based upon the Grant Budget, not to exceed the maximum liability established in section
C.1. Payment to the Grantee shall be a lump sum made in advance upon approval of this Grant
Contract.

Travel Compensation. Reimbursement to the Grantee for travel, meals, or lodging shall be
subject to amounts and limitations specified in the "State Comprehensive Travel Reguiations,”" as
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C.5.

C.6.

C7.

cas.

c.e

they are amended from time to time, and shall be contingent upon and limited by the Grant -
Budget funding for said reimbursement.

Budget Line-items. Expenditures, reimbursements, and payments under this Grant Contract shail
adhere to the Grant Budget. The Grantee may vary from a Grant Budget line-item amount by up
to one percent (1%) of the line-item amount, provided that any increase is off-set by an equal
reduction of other line-item amount(s) such that the net result of variances shall not increase the
total Grant Contract amount detailed by the Grant Budget. Any increase in the Grant Budget,
grand total amounts shall require an amendment of this Grant Contract.

Disbursement Recongiliation and Close Out. The Grantee shaii submit a grant disbursement
reconciliation report within sixty (60) days of the Grant Contract end date and in form and
substance acceptable to the State (and include, as applicable, documentation and receipts as
required by the above-referenced "State Comprehensive Travel Regulations").

a. If total disbursements by the State pursuant to this Grant Contract exceed the amounts
permitted by the section C, payment terms and conditions of this Grant Contract, the
Grantee shall refund the difference to the State. The Grantee shall submit said refund
with the final grant disbursement reconciliation report.

b. The State shall not be responsible for the payment of any invoice submitted to the state
after the grant disbursement reconciliation report. The State will not deem any Grantee
costs submitted for reimbursement after the grant disbursement reconciliation report to be
aliowable and reimbursable by the State, and such invoices will NOT be paid.

c. The Grantee’s failure to provide a final grant disbursement reconciliation report to the
state as required shall result in the Grantee being deemed ineligible for reimbursement
under this Grant Contract, and the Grantee shall be required to refund any and all
payments by the state pursuant to this Grant Contract.

d. The Grantee must close out its accounting records at the end of the contract period in
such a way that reimbursable expenditures and revenue collections are NOT carried
forward.

Indirect Cost. Should the Grantee request reimbursement for indirect cost, the Grantee must
submit o the State a copy of the indirect cost rate approved by the cognizant federal agency and
the State. The Grantee will be reimbursed for indirect cost in accordance with the approved
indirect cost rate to amounts and limitations specified in the attached Grant Budget. Once the
Grantee makes an election and treats a given cost as direct or indirect, it must apply that
treatment consistently and may not change during the contract period. Any changes in the
approved indirect cost rate must have prior approval of the cognizant federal agency and the
State. If the indirect cost rate is provisional during the period of this agreement, once the rate
becomes final, the Grantee agrees to remit any overpayment of funds to the State, and subject to
the availability of funds the State agrees to remit any underpayment to the Grantee.

Cost Allocation. If any part of the costs to be reimbursed under this Grant Contract are joint costs
involving allocation to more than one program or activity, such costs shall be allocated and
reported in accordance with the provisions of Department of Finance and Administration Policy
Statement 03 or any amendments or revisions made to this policy statement during the contract
period.

Payment of Invoice. A payment by the State shall not prejudice the State's right to object to or _
question any reimbursement, invoice, or matter in relation thereto. A payment by the State shall
not be construed as acceptance of any part of the work or service provided or as approval of any
amount as an allowable cost.




c.10.

C.11.

c.12.

D.2.

D.3.

D.4.

Unallowable Costs. Any amounts payable to the Grantee shall be subject to reduction for
amounts included in any invoice or payment theretofore made, which are determined by the State,
on the basis of audits or monitoring conducted in accordance with the terms of this Grant
Contract, not {o constitute allowable costs.

Deductions. The State reserves the right to deduct from amounts, which are or shall become due
and payable to the Grantee under this or any contract beiween the Grantee and the State of
Tennessee any amounts, which are or shall become due and payable to the State of Tennessee
by the Grantee.

Prerequisite Documentation. The Grantee shall not invoice the State under this Grant Contract
until the State has received the following documentation properly completed.

a. The Grantee shall complete, sign, and present to the State an "Authorization Agreement
for Automatic Deposit (ACH Credits) Form™ provided by the State. By doing so, the
Grantee acknowledges and agrees that, once said form is received by the Staie, all
payments to the Grantee, under this or any other contract the Grantee has with the State
of Tennessee shall be made by Automated Clearing House (ACH).

b. The Grantee shall complete, sign, and present to the State a "Substitute W-9 Form”
provided by the State. The taxpayer identification number detailed by said form must
agree with the Federal Employer Identification Number or Social Security Number
referenced in this Grant Contract or the Grantee's Tennessee Edison Registration.

STANDARD TERMS AND CONDITIONS:

Required Approvals. The State is not bound by this Grant Contract until it is signed by the
contract parties and approved by appropriate officials in accordance with applicable Tennessee
laws and regulations (depending upon the specifics of this contract, said officials may include, but
are not limited to, the Commissioner of Finance and Administration, the Commissioner of Human
Resources, and the Comptroller of the Treasury).

Modification and Amendment. Except as specifically provided herein, this Grant Contract may be
modified only by a written amendment signed by all parties hereto and approved by both the
officials who approved the base contract and, depending upon the specifics of the contract as
amended, any additional officials required by Tennessee iaws and regulations {said officials may
include, but are not limited to, the Commissicner of Finance and Administration, the
Commissioner of Human Resources, and the Comptroller of the Treasury).

Termination for Convenience. The State may terminate this Grant Contract without cause for any
reason. Said termination shail not be deemed a breach of contract by the State. The State shall
give the Grantee at least thirty (30) days written notice before the effective termination date. The
Grantee shall be entitled to compensation for authorized expenditures and satisfactory services
compieted as of the termination date, but in no event shall the State be liable to the Grantee for
compensation for any service which has not been rendered. The final decision as to the amount,
for which the State is liable, shall be determined by the State. Should the State exercise this
provision, the Grantee shall not have any right to any actual general, special, incidental,
consequential, or any other damages whatsoever of any description or amount.

Termination for Cause. If the Grantee fails to properly perform its obligations under this Grant
Contract in a timely or proper manner, or if the Grantee violates any terms of this Grant Contract,
the State shall have the right to immediately terminate the Grant Contract and withhold payments
in excess of fair compensation for completed services. Notwithstanding the above, the Grantee
shall not be relieved of liability to the State for damages sustained by virtue of any breach of this
Grant Contract by the Grantee.
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D.5.

D.6.

D7

- Ds.

D.9.

Subcontracting. The Grantee shall not assign this Grant Contract or enter into a subcontract for
any of the services performed under this Grant Contract without obtaining the prior written
approval of the State. If such subcontracts are approved by the State, each shall contain, at a
minimum, sections of this contract pertaining to "Conflicts of Interest,” "Lobbying,”
“Nondiscrimination,” “Public Accountability,” “Public Notice,” and “Records" (as identified by the
section headings). Notwithstanding any use of approved subcontractors, the Grantee shall be the
prime coniractor and -shall be responsible for alf work performed.

Conflicts of Interest. The Grantee warrants that no part of the total Grant Amount shall be paid
directly or indirectly to an employee or official of the State of Tennessee as wages, compensation,
or gifts in exchange for acting as an officer, agent, employee, subcontractor, or consultant to the
Grantee in connection with any work contemplated or performed relative to this Grant Contract.

Lobbying. The Grantee certifies, to the best of its knowledge and belief, that:

a. No federally appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any federal loan, the entering
into of any cooperative agreement, and the extension, continuation, renewal, amendment,
or modification of any federal contract, grant, loan, or cooperative agreement.

b. - Ifany funds other than federally appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this contract, grant, loan, or cooperative agreement, the
Grantee shalt complete and submit Standard Form-LLL, **Disclosure Form to Report
Lobbying," in accordance with its instructions.

C. The Grantee shall require that the language of this certification be inciuded in the award .
documents for all sub-awards at all tiers (including subcontracts, sub-grants, and
contracts under grants, loans, and cooperative agreements) and that all subrecipients
shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into and is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code.

Nondiscrimination. The Grantee hereby agrees, warrants, and assures that no person shall be
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination in
the performance of this Grant Contract or in the employment practices of the Grantee on the
grounds of disability, age, race, color, religion, sex, national origin, or any other classification
protected by Federal, Tennessee State constitutional, or statutory law. The Grantee shall, upon
request, show proof of such nondiscrimination and shall post in conspicuous places, available to
all employees and applicants, notices of nondiscrimination.

Public Accountability. If the Grantee is subject to Tennessee Code Annotated, Title 8, Chapter 4,
Part 4, or if this Grant Contract involves the provision of services to citizens by the Grantee on
behalf of the State, the Grantee agrees to establish a system through which recipients of services
may present grievances about the operation of the service program, and the Grantee shall display
in a prominent place, located near the passageway through which the public enters in order to
receive Grant supported services, a sign at least twelve inches (12") in height and eighteen inches
(18" in width stating:

NOTICE: THIS AGENCY IS A RECIPIENT OF TAXPAYER FUNDING. IF YOU OBSERVE AN
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D.10.

D.11.

D.12.

D.13.

D.14.

D.15.

AGENCY DIRECTOR OR EMPLOYEE ENGAGING IN ANY ACTIVITY WHICH YOU CONSIDER
TO BE ILLEGAL, IMPROPER, OR WASTEFUL, PLEASE CALL THE STATE COMPTROLLER'S
TOLL-FREE HOTLINE: 1-800-232-5454

Public Notice. All notices, informational pamphlets, press releases, research reports, signs, and
similar public notices prepared and released by the Grantee shall include the statement, “This
project is funded under an agreement with the State of Tennessee.” Any such nofices by the
Grantee shall be approved by the State.

Licensure. The Grantee and its employees and all sub-grantees shall be licensed pursuant to all
applicable federal, state, and local laws, ordinances, rules, and regulations and shali upecn request
provide proof of all licenses.

Records. The Grantee (and any approved subcontractor) shall maintain documentation for all
charges under this Contract. The books, records, and documents of the Grantee (and any
approved subcontractor), insofar as they relate to work performed or money received under this
Contract, shall be maintained for a period of three (3) full years from the date of the final payment
and shall be subject to audit at any reasonable time and upon reasonable notice by the state
agency, the Comptroller of the Treasury, or their duly appointed representatives. The records of
not-for-profit entities shall be maintained in accordance with the Accounting Manual for the
Recipients of Grant Funds in the State of Tennessee, published by the Tennessee Comptroller of
the Treasury (available at http://comptroller.state.tn.us/ma/nonprofit'nonprofit1 .pdf). The financial
statements shall be prepared in accordance with generally accepted accounting principles.

Monitoring. The Grantee’s activities conducted and records maintained pursuant to this Grant
Contract shall be subject to monitoring and evaluation by the State, the Comptroller of the
Treasury, or their duly appointed representatives.

Progress Reports. The Grantee shall submit brief, periodic, progress reports to the State as
requested. .

Annual Report and Audit. The Grantee shall prepare and submit, within nine (9) months after the
close of the reporting period, an annual report of its activities funded under this Grant Contract to
the commissioner or head of the Granting agency, the Tennessee Comptrolier of the Treasury,
and the Commissioner of Finance and Administration. The annual report for any Grantee that
receives five hundred thousand dollars ($500,000) or more in aggregate federal and state funding
for all its programs shall include audited financial statements. All books of account and financial
records shall be subject to annual audit by the Tennessee Comptroller of the Treasury or the
Comptrolier's duly appointed representative. When an audit is required, the Grantee may, with
the prior approval of the Comptroller, engage a licensed independent public accountant to perform
the audit. The audit contract between the Grantee and the licensed independent public
accountant shall be on a contract form prescribed by the Tennessee Comptroller of the Treasury.
Any such audit shall be performed in accordance with generally accepted government auditing
standards, the provisions of OMB Circular A-133, if applicable, and the Audit Manual for
Governmental Units and Recipients of Grant Funds published by the Tennessee Comptrolier of
the Treasury. The Grantee shall be responsible for reimbursement of the cost of the audit
prepared by the Tennessee Comptroller of the Treasury, and payment of fees for the audit
prepared by the licensed independent public accountant. Payment of the audit fees of the
licensed independent public accountant by the Grantee shall be subject to the provisions relating
to such fees contained in the prescribed contract form noted above. The Grantee may be
reimbursed by the State for audit fees made in accordance with OMB provisions and as provided
in OMB Circular A-133, Section 230. Copies of such audits shall be provided to the designated
cognizant state agency, the State Granting Department, the Tennessee Comptroller of the
Treasury, and the Department of Finance and Administration and shall be made availabie to the
public.
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D.16.

D.17.

D.18.

D.19.

D.20.

D.21.

D.22,

|

Procurement. If other terms of this Grant Contract allow reimbursement for the cost of goods,
materials, supplies, equipment, and/or contracted services, such procurement(s) shall be made
on a competitive basis, including the use of competitive bidding procedures, where practical. The
Grantee shall maintain documentation for the basis of each procurement for which reimbursement
Is paid pursuant to this Grant Contract. in each instance where it is determined that use of a
competitive procurement method is not practical, supporting documentation shall include a written
justification, approved by Wayne C. Moore, Assistant State Archivist, for such decision and non-
competitive procurement. Further, and notwithstanding the foregoing, if such reimbursement is to
be made with funds derived wholly or partially from federal sources, the determination of cost shall
be governed by and reimbursement shall be subject to the Grantee's compliance with applicable
federal procurement requirements. :

The Grantee shall obtain prior approval from the State before purchasing any equipment under
this Grant Contract.

Strict Performance. Failure by any party fo this Grant Contract to insist in any one or more cases
upon the strict performance of any of the terms, covenants, conditions, or provisions of this
agreement shall not be construed as a waiver or relinquishment of any such term, covenant,
condition, or provision. No term or condition of this Grant Contract shall be held to be waived,
modified, or deleted except by a written amendment signed by the parties hereto.

Independent Contractor. The parties hereto, in the performance of this Grant Contract, shall not
act as employees, partners, joint venturers, or associates of one another. Itis expressly
acknowledged by the parties hereto that such-parties are independent contracting entities and that
nothing in this Grant Contract shall be construed to create a principal/agent relationship or to allow
either to exercise control or direction over the manner or methed by which the other transacts its
business affairs or provides its usual services. The employees or agents of one party shalil not be
deemed or construed to be the employees or agents of the other party for any purpose
whatsoever.

The Grantee, being a political subdivision of the State, is governed by the provisions of the
Tennessee Government Tort Liability Act, Tennessee Code Annotated, Sections 29-20-101 et
seq., for causes of action sounding in tort. Further, no contract provision requiring a Tennessee
political entity to indemnify or hoid harmless the State beyond the liability imposed by law is
enforceable because it appropriates public money and nullifies governmental immunity without the
authorization of the General Assembly.

State Liability. The State shall have no liability except as specifically provided in this Grant
Contract.

Force Majeure. The obligations of the parties to this Grant Contract are subject to prevention by
causes beyond the parties’ controf that couid not be avoided by the exercise of due care including,
but not limited to, natural disasters, riots, wars, epidemics, or any other similar cause.

State and Federal Compliance. The Grantee shall comply with all applicable state and federal
laws and regulations in the performance of this Grant Contract.

Governing Law. This Grant Contract shall be governed by and construed in accordance with the
laws of the State of Tennessee. The Grantee agrees that it will be subject to the exclusive
jurisdiction of the courts of the State of Tennessee in actions that may arise under this Grant
Contract. The Grantee acknowledges and agrees that any rights or claims against the State of
Tennessee or its employees hereunder, and any remedies arising there from, shall be subject to
and limited to those rights and remedies, if any, available under Tennessee Code Annofated,
Sections 9-8-101 through 9-8-407. '
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D.23.

D.24.

D.25,

E.2.

E.3.

Completeness. This Grant Contract is compléte and contains the entire understanding between
the parties relating to the subject matter contained herein, including all the terms and conditions of

- the parties’ agreement. This Grant Contract supersedes any and all prior understandings,

representations, negotiations, and agreements between the parties relating hereto, whether
written or oral.

Severability. If any terms and conditions of this Grant Contract are held to be invalid or
unenforceable as a matter of law, the other terms and conditions hereof shall not be affected
thereby and shall remain in full force and effect. To this end, the terms and conditions of this
Grant Contract are declared severable.

Headings. Section headings are for reference purposes only and shall not be construed as part of
this Grant Contract. ‘

SPECIAL TERMS AND CONDITIONS:
Conflicting Terms and Conditions. Should any of these special terms and conditions conflict with

any other terms and conditions of this Grant Contract, these special terms and conditions shall
control.

Communications and Contacts. All instructions, notices, consents, demands, or other
communications required or contemplated by this Grant Contract shall be in writing and shalf be
made by certified, first class mail, return receipt requested and postage prepaid, by overnight
courier service with an asset tracking system, or by EMAIL or facsimile transmission with recipient
confirmation. Any such communications, regardless of method of transmission, shall be
addressed to the respective party at the appropriate mailing address, facsimile number, or EMAIL
address as set forth below or to that of such other party or address, as may be hereafter specified
by written notice.

The State:

Wayne C. Moore, Assistant State Archivist
Tennessee State Library and Archives

- 403 Seventh Avenue North, Nashville, TN 37243

wayne.moore@tn.gov
Telephone # 615 253 3458
FAX # 615 532 5315

The Grantee:

Brent Greer, County Mayor
Henry County Archives

P.O. Box 7, Paris, TN 38242
steppy@compu.net

(731) 642-5212

All instructions, notices, consents, demands, or other communications shall be considered
effectively given upon receipt or recipient confirmation as may be required.

Subject to Funds Availability. The Grant Contract is subject to the appropriation and availability of

~ State and/or Federal funds. In the event that the funds are not appropriated or are otherwise

unavailable, the State reserves the right to terminate the Grant Contract upon written notice fo the
Grantee. Said termination shall not be deemed a breach of contract by the State. Upon receipt of
the written notice, the Grantee shall cease all work associated with the Grant Contract. Should
such an event occur, the Grantee shall be entitled to compensation for ail satisfactory and
authorized services completed as of the termination date. Upon such termination, the Grantee




shall have no right to recover from the State any actual, general, special, incidental,
-consequential, or any other damages whatsoever of any description or amount.

E.5.  No Eguipment Acquisition. This Grant Contract does not involve the acquisition and disposition of
equipment acquired with funds provided under this Grant Contract, ‘

E6. Environmentai Tobacco Smoke. Pursuant to the provisions of the federal “Pro-Children Act of
1994” and the Tennessee “Children’s Act for Clean Indoor Air of 1995,” the Grantee shall prohibit
smoking of tobacco products within any indoor premises in which services are provided to
individuals under the age of eighteen (18) years. The Grantee shall post “no smoking” signs in
appropriate, permanent sites within such premises. This prohibition shall be applicable during all
hours, not just the hours in which children are present. Violators of the prohibition may be subject
to civil penalties and fines. This prohibition shall apply to and be made part of any subcontract
related to this Grant Contract. '

E.7. Terms and Conditions. The Grantee agrees fo the following terms and conditions under this
grant:

a) The local government must identify a specific government official, preferably a county or
municipal archivist, to administer the grant and assume responsibility for making
expenditures;

b} The Grantee must keep public records as defined in Tennessee Code Annotated, Sections10-
7-101, 10-7-3-1, or 10-7-403, under the authority of the local government;

¢} The Grantee must be open to the public and provide convenient public service during
reasonable hours; '

d) The county within which the Grantee is located must have an active public records :
commission that meets and acts in accordance with Tennessee Code Annotated, Section 10-
7-401, el. seq; .

€) The Grantee must define a specific project or need for supplies, equipment, or furnishings,
and present realistic cost estimates for procuring the work and materials to complete the
project.

f) The Grantee must demonstrate a confirmed commitment to keep and develop archives and
an archives management system according to Tennessee law, archival standards, and a
careful development plan:

g) The Grantee must meet grant application deadlines;

h) Applicants for Grants must provide: :

i. A properly completed standard application form (provided by the Tennessee State
Library and Archives);

ii. A copy of the annual budget allocated to the archives by the local government

ili. A one-page (1-page) explanation of what the grant is to be used for and why the grant
is needed,;

iv. A short letter from the local official who supervised the archives program explaining
how the local archives program satisfies current policies and guidelines for archives
management

v. Two (2) written endorsements from (2) separate people who have competence in
archives management, library management, pubiic or institutional records
management, genealogy, and/or business or legal enterprises that have frequent
recourse to public records. :

IN WITNESS WHEREOF,

Henry County Archives:

i)
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GRANTEE SIGNATURE DATE

Brent Greer, County Mayor (above)

TENNESSEE STATE LIBRARY AND ARCHIVES:

CHARLES A. SHERRILL, STATE LIBRARIAN AND ARCHIVIST DATE

DEPARTMENT OF STATE:
TRE HARGETT, SECRETARY OF STATE | DATE
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ATTACHMENT REFERENCE

Page 1

GRANT BUDGET

DIRECT GRANTS TO LOCAL GOVERNMENT ARCHIVES

The grant budget line-item amounts below shall be applicable only to expense incurred during the following
END: June 30, 2011

Applicable Period:

BEGIN: January 21, 2011

POLICY ’
03 Object 1 GRANT GRANTEE
F:_Ei:,:;e“:; EXPENSE OBJECT LINE-ITEM CATEGORY CONTRACT PARTICIPATION TOTAL PROJECT
1.2 Salaries, Benefits & Taxes . 000 0.00 0.00
415 | professional Fee, Grant & Award 2 0.00 0.00 0.00
5678 | Supplies, Telephone, Postage & Shipping,
%18 1 Occupancy, Equipment Rental & Maintenance,
Printing & Publications 1500.00 0.00 1500.00
11. 12 Travel, Conferences & Meetings 0.00 0.00 0.00
13| Interest 2 0.00 0.00 0.00
14 Insurance 0.00 0.00 0.00
18 Specific Assistance To Individuals 0.00 0.00 0.00
7 | Depreciation 2 0.00 0.00 0.00
| Other Non-Personnel 0.00 0.00 0.00
2 | Gapitat Purchase 2 0.00 0.00 0.00
22 Indirect Cost 0.00 0.00 0.00
24 In-Kind Expense 0.00 0.00 0.00
25 GRAND TOTAL 1500.00 0.00

1500.0-1_”

' Each expense object line-item shall be defined by the Department of Finance and Administration Policy 03, Uniform
Reporting Requirements and Cost Affocation Plans for Subrecipienits of Federal and State Grant Monies, Appendix A.
{posted on the Internet at: http:lfwww.state.tn.uslﬁnancelactldocumentslpolicyB.pdf).

2 Applicable detail follows this page if line-item is funded.
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ATTACHMENT REFERENCE

Page 2
GRANT BUDGET LINE-ITEM DETAIL:
Supplies AMOUNT
acid-free boxes and folders 1500.00
TOTAL 1500.00




COUNTY COMMISSION, HENRY COUNTY, DONNA CRAIG, COUNTY CLERK
PARIS, TENNESSEE

ROLL CALL

Chairman Greer presented Resolution # 5-3-11 to adopt the Strategic Economic
Development Plan for Henry County. The motion was made by Commissioner Anderson
and seconded by Commissioner Carter to approve the Resolution.

ITEM NO. 11

ABSENT

PRESENT | MOTION

SECOND

NO

NIVISdV

S8vd

ANDERSON, EARL

BRADLEY, WESLEY

CARTER, DELL

1] e

FREEMAN, BOBBY

P

HUMPHREYS, KENNETH

JONES, DON

KYLE, KREG

MATHENIA, PAUL

MCSWAIN, CONNIE

NEAL, PAUL

ok I B ] Bl I

PASCHALL, DAN

>

TRAVIS, JAMES

VISSER, MARTY

e

WARREN, MARY

o

WEBB, DAVID

TOTAL

14

DATE : 3/21/2011

MOTION CARRIED
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RESOLUTION NO. 5-3-11

A RESOLUTION OF THE HENRY COUNTY, TENNESSEE BOARD
OF COMMISSIONERS TO ADOPT THE STRATEGIC ECONOMIC
DEVELOPMENT PLAN FOR HENRY COUNTY

WHEREAS, the Three-Star Program was developed to meet the
needs and challenges of the evolving economic environment in urban and
rural communities and to partner with communities to create opportunities
for sustained economic growth; and |

WHEREAS, communities seeking certification as a Three-Star
community must meet certain criteria including the adoption of a five-year
strategic economic development plan; and

WHEREAS, in achieving the mission of the Three-Star Program, the
Department of Economic and Community Development commits to assist
communities in developing and implementing a strategic economic plan.

NOW, THEREFORE, BE IT RESOLVED by the county legislative
body of Henry County, Tennessee, meeting in regular session at the Henry
County Court House in Paris, Tennessee, this 21st day of March, 2011, a
majority or more of the membership concurring, that:

SECTION 1. The legislative body of Henry County declares that the

county has adopted a five-year strategic economic development plan
to be updated annually.

SECTION 2. The strategic economic development plan includes the

county’s economic goals in promoting economic growth, a plan to
accomplish those goals, and a projected timeline in achieving those
goals.

SECTION 3. The strategic economic development plan addresses the

county’s goals pertaining to existing industry, manufacturing
recruitment, workforce development, retail/service, tourism,

agriculture, infrastructure assessment, and educational assessment.

PASSED 321~} M %‘——

BRENT GREER, CHAIRMAN
HENRY COUNTY COMMISSION

DONNA CRAIG
COUNTY CLE
APPROVED3 -2 -|| /éﬂ ;:/E Z’/"—“-\
BRENT GREER
HENRY COUNTY MAYOR
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Henry County, Tennessee

e f:Fi've Year Asset Based
Strategic Economic Development Plan
. 2011-2015

‘Updated 10/17/10 -




Henry County, Tennessee
2010-2011 Three-Star Program

Using the State of Tennessee Department of Economic and Community Development model, Regional
Economic Development Specialist Sherri McCarter, Carl Holder, director of economic development and CEO of the
Henry County Alliance, Jennifer Wheatley, executive director of the Paris-Henry County Chamber of Commerce,
Susie Umstead, Paris-Henry County Chamber of Commerce, Galia Greer, Paris-Henry County Chamber of
CommerCe, and Chamber President Wayne “Butch” Powers, Foundation Bank, met to determine action steps and

timelines for the 2011 Henry County Strategic Plan.

Strategic planning encourages us to focus our resources on common and achievable goals.

041
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Henry County
Five Year Strategic Plan

Planning and Infrastructure Goal: Ensure safe drinking water & communications access for
Deve]opment all citizens.
2011 | 2012 | 2013 | 2014 | 2015 | Responsibility

Objective: Local utility-owned communications network
Strategic Action Step:

1. BPU will continue to install broadband fiber in association

with the iris network and its affitiation with other utilities. X Board of Public Utilities

Objective: Creation of the Springville Water System
Sirategic Action Steps:

1. Begin construction. Henry County/Springville

2. Complete first phase of water delivery. X Community
Objective: The City of Paris will restructure the highest X
accident ratio intersection in the city, at Joy Street and Tyson
Avenue.
Strategic Action Steps: City of Paris

1. Design the improvements. Ix

2. Begin construction. X
Objective: Continue the development of the 218 Bypass.
Stratodic Action St City of Paris

rategic Action Steps: Henry County
1. Begin design of the project.
2. Purchase right of way. X X State of Tennessee

[
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SMART Actions: Specific, Measurable, Achievable, Realistic, Time-bound

WHAT Complete the next phase of the Highway 218 Bypass Project
(Goal) '

OBJECTIVE Make the 218 Bypass completely functional, encircling the City of Paris.
HOW Work with the State of Tennessee for design and scheduling of construction.

(Action Strategy)

WHO Henry County, City of Paris, State of Tennessee
(Owner)
WHEN 2011-2014

(Milestones)

MEASURES

(How will you
know?)

Completion of the bypass.

RESOURCES

(What will you
need?)

v
(Do you have?)

g
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Henry County
Five Year Strategic Plan

Community Development

Goal: To be a progressive community while maintaining small

town charm and livabhility.

2011 | 2012 |2013 {2014 | 2015 Responsibility
Objective: Continue downtown revitalization efforts.
Strategic Action Steps:
1. Construction of a downtown park. X City of Paris
2. Implement fagade loan program. X ) 4 X X X City of Paris/Downtown
3. Begin downtown aesthetics initiative. X X X Paris Association
4. Continue participation in Tennessee Downtowns,
including installation of kiosks. X X
Objective: Enhance arts, culture and recreation
Strategic Action Steps: .
1. Relocate county genealogy/archives/museumto | X X X X X Henry County/Heritage
Weston Hall location. Center .
2. Continue to develop Camp Hazelwood. X X X |X X Henry County/Paris Landing
3. Continue infrastructure development through the | X X State Park/State of

construction of recreational facilities such as Holly
Fork shooting range and the indoor baseball and
softball practice area to attract tournaments.

Tennessee/University of
Tennessee

Henry County and non-profit
partners




Community Development

Goal: To be a progressive community while maintaining small town charm and livability.

2011 2012 2012 2014 2015 Responsibility

Objective: Provide affordable, quality healthcare for our
citizens.
Strategic Action Steps:
1. Physiclan recruitment _ X X X X X Henry County Medical Center
2, Acquisition of appropriate certificates of need X X X X X HCMC, Henry County Heaith Council
3. Promotion/awareness of weliness X X X X X and Chamber Healthcare Committes
4, Completion of EMS Complex at Paris Landing X Henry County
Objective: Support a joint venture between Bethel University and the Henry

County Medical Center to complete a diagnostic and education center |

to be utilized by both entitles.
Strategic Action Steps:
1. Develop a funding agreement between the parties. X Bethe! University, HCMGC, City of Paris,
2, Design and construct building. X Henry County

Bethel/HCMC

2

K

0o 5=




- SMART Actions: Specific, Measurable, Achievable, Realistic, Time-bound

WHAT
(Goal) To be a progressive community while maintaining small town charm and livability
OBJECTIVE Support the joint venture between Bethel University and the Henry County Medical Center to
complete a diagnostic and education center to be utilized by both entities.
HOW 1. Develop a funding agreement between the parties.

(Action Strategy)

2. Design and construct building.

WHO City of Paris, County of Henry, Bethel University, Henry County Medical Center
{Owner)
WHEN Funding Agreement — 2011

(Milestones)

Construction - 2012

MEASURES

(How will you
know?)

Completion of building

RESOURCES

(What will you
need?)

v
(Do you have?)




Henry County
Five Year Strategic Plan

Leadership Development

Goal: Utilize of the skills and education developed through

Leadership Henry County.
2011 | 2012 2013 | 2014 | 2015 | Responsibility
Objective: LHC graduates will assume roles of
leadership and responsibility in our community.
Strategic Action Steps:
1. LHC graduates will serve on Chamber committees X X X X X Paris-Henry County
2. Provide a list of LHC graduates to city and county X X X X Chamber of Commerce
governments with an interest assessment
Objective: Continue leadership growth through
participation in WestStar.
Strategic Action Steps:
X X X X X Henry County WestStar
1. Provide a need-based scholarship to encourage alumni
Leadership Henry County graduates to apply for
WestStar at the University of Tennessee at Martin.
2. Recruit one candidate for WestStar from each X |X X X X Paris-Henry County

Leadership Henry County class.

Chamber of Commerce
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SMART Actions: Specific, Measurable, Achievable, Realistic, Time-bound

WHAT Utilization of the skills and education developed through Leadership Henry County
(Goal)

OBJECTIVE Alist of LHC graduates, accompanied by an interest assessment generated by participation in the
class, will be provided to local city and county governments to use as they seek persons to serve on
boards and committees.

HOW LHC graduates will be polled on their overall experience with the program and asked to indicate a

(Action Strategy)

particular area of interest and match with their skill set.

WHO Galia Greer, program coordinator of Leadership Henry County
(Owner)
. WHEN 2011-2015

(Milestones)

MEASURES

(How will you
know?)

LHC graduates begin to serve on city and county boards.

RESOURCES

(What will you
need?)

v
(Do you have?)

4 8
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Henry County
Five Year Strategic Plan

Economic Development

Goal: Create an information age economy.

2011 | 2012 | 2013 |2014 | 2015 | Responsibility

Objective: Attract appropriate empioyers through a targeted marketing
| program

Strategic Action Steps:
1. Pursue aviation-based industries which will benefit from the presence of
SkyKits.
2. Pursue technology based call centers, service-based industries and
distributorships.
3. Use the Shopping Center Group generated retail recruitment package to
build our retail base.

Objective: Develop a modern business/
commercial /industrial park

Stratagic Action Steps:

1. Select a primary site and alternate

2. Develop a conceptual plan for the primary, including
infrastructure, divided into use plots

Objective: Implement an overall tourism marketing program

Strategic Action Steps:
1. Fund tourism events with short term and long term advertising henefits
2. Continue to brand Kentucky Lake and Paris Landing as family and fighing
destinations

X X X X X Henry County Alliance
X

X X X HCA, City of Paris, PHC

Chamber of Commerce
X Henry County Alliance

X

X X X X X

X X X X X Henry County Alliance




Henry County

Five Year Strategic Plan

Economic Development

Goal: Create an information age economy.

2011

2012

2013

2014

2015

Responsibility

Objective: Continue in the Retire Tennessee program

Strategic Action Step: Fulfill program requirements

Objective: Target at least one industry for possible
expansion based on market conditions and attempt to
induce expansion through incentives

Strategic Action Steps: The Economic Development Board will
evaluate the current status of each local industry and identify
two or three considering expansion and enter into a dialogue
with these industries in an attempt to determine what assistance
could be offered to create an additional incentive to expand

Objective: Maintain an inventory of available sites,
structures and labor force

Henry County
Alliance

Henry County
Alliance
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SMART Actions: Specific, Measurable, Achievable, Realistic, Time-bound

WHAT
(Goal) Create an information age economy
OBJECTIVE Develop a modern business/commercial/industrial park
HOW 1. Select a primary site and alternate
(Action Strategy} | 2. Develop a conceptual plan for the primary site, including infrastructure, divided into plots

. WHO Henry County Alliance
{Owner) -
WHEN Site selection by 2011

(Milestones)

Concept developed by 2012

MEASURES

(How will you
know?)

Site selected and acquisition plan in place

RESOURCES

{(What will you
need?)

v
(Do you have?)

sdl




Henry County

Five Year Strategic Plan

Education and Workforce Development

Goal: Prepare our children to thrive in a 21® century economy.

2011 | 2012 2013 ; 2014 | 2015 | Responsibility
Objective: Keep local employers aware of workforce
development opportunities available from the State
of Tennessee
Strategic Action Steps:
1. Henry County is participating in the certified X State of Tennessee Career
readiness skills program developed by ACT Center staff
2. The Paris-Henry County Chamber of Commerce X Paris-Henry County
will offer marketing and support to the State of Chamber of Commerce
Tennessee’'s Workforce Employers Qutreach
Committee
3. Regular visits with local industries X Paris-Henry County
Economic Development
Corporation
Objective: Update facilities in the Henry County and
Paris Special School District systems
Strategic Action Step:
1. Complete Grove renovation project X Henry County Schools
Objective: Implementation of a small business
college for existing and prospective small business
owners and entrepreneurs
Strategic Action Steps:
1. Write syllabus X Paris-Henry County
2. Identify prospective students X Chamber of Commerce
3. Conduct classes X

N
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SMART Actions: Specific, Measurable, Achievable, Realistic, Time-bound

WHAT
{Goal) Prepare our children to thrive in a 21st century economy

OBJECTVE | Implementation of a small business college for existing and
prospective small business owners and entrepreneurs

06 503

HOW 1. Write syllabus
(Action Strategy) | 2. Indentify potential students
3. Conduct classes
WHO Paris-Henry County Chamber of Commerce and UT Extension CREST program
{(Owner) -
WHEN 2011

(Milestones)

MEASURES Graduate a class from the program

(How will you
know?)

RESOURCES

(What will you
need?)

v
(Do you have?)




ROLL CALL
COUNTY COMMISSION, HENRY COUNTY, DONNA CRAIG, COUNTY CLERK
PARIS, TENNESSEE
Chairman Greer presented Resolution # 6-3-11 to approve Property Tax Exemptions for
Henry County Habitat for Humanity. A motion was made by Commissioner McSwain
and seconded by Commissioner Travis to approve the Resolution.

ITEM NO. 12
ABSENT | PRESENT | MOTION | SECOND | AYE NO a

Z >
= o
= 3
2

ANDERSON, EARL X

BRADLEY, WESLEY X

CARTER, DELL X

FREEMAN, BOBBY ' X

HUMPHREYS, KENNETH X

JONES, DON X

KYLE, KREG X

MATHENIA, PAUL X

MCSWAIN, CONNIE X X

NEAL, PAUL X

PASCHALL, DAN X

TRAVIS, JAMES X X

VISSER, MARTY X

WARREN, MARY . X

WEBB, DAVID X

TOTAL 1 14
DATE : 3/21/2011 MOTION CARRIED




RESOLUTION NO. 6-3-11

A RESOLUTION OF THE HENRY COUNTY, TENNESSEE BOARD
OF COMMISSIONERS TO APPROVE PROPERTY TAX
EXEMPTIONS FOR HENRY COUNTY HABITAT FOR HUMANITY

WHEREAS, the Legislature of the State of Tennessee has provided for the
limited exemption of property taxes for certain property constructed by charitable
organizations for low income, single family dwellings in Tennessee Code Anno?ated
Section 67-5-212 and Section 67-5-221; and

WHEREAS, this exemption would serve to support and benefit the public
welfare of the citizens of Henry County, Tennessee, by supporting the efforts of
charitable organizations working to provide low cost quality housing for low income
families within Henry County; and

WHEREAS, there is a non-profit, charitable organization in Henry County,
namely the Henry County Habitat for Humanity, working to provide such housing to
families in Henry County.

NOW, THEREFORE, BE IT RESOLVED by the Board of Henry County
Commissioners, meeting in regular session on this 21% day of March, 2011, that approval
is hereby given pursuant to Tennes;ee Code Annotated Section 67-5-221 and Section 67-
5-221, fdr the applicability in Henry County, Tennessee, of the property tax exemption
for property constructed for 10§v-inc0me, single family dwellings by charitable
organizations as provided in such section; and

BE IT FINALLY RESOLVED that a true copy of this Resolution be spread

upon the Commission record of this date.

PASSEDBLZE”_ é& %—/

BRENT GREER, CHAIRMAN
HENRY COUNTY COMMISSION

LDUMM-[\M@

DONNA CRAIG
COUNTY CLERK

APPROVED-S"Z -/ |

BRENT GREER
. HENRY COUNTY MAYOR

g0 535



COUNTY COMMISSION, HENRY COUNTY, DONNA CRAIG, COUNTY CLERK
PARIS, TENNESSEE
Chairman Greer presented to the Commission recommendation of the Solid Waste

ROLL CALL

Committee to sign a contract with Barker Brothers for Solid Waste pickup through April
1, 2012 at last year’s rate. A motion was made by Commissioner Jones and seconded by

Commissioner Kyle to approve the recommendation.

ITEM NO. 13
ABSENT PRESENT | MOTION | SECOND | AYE NO >
ANDERSON, EARL X
BRADLEY, WESLEY X
CARTER, DELL X
FREEMAN, BOBBY X
HUMPHREYS, KENNETH X
JONES, DON X X
KYLE, KREG X X
MATHENIA, PAUL X
MCSWAIN, CONNIE X
NEAL, PAUL X
PASCHALL, DAN X
TRAVIS, JAMES X
VISSER, MARTY X
WARREN, MARY X
WEBB, DAVID X
TOTAL 1 14
DATE : 3/21/2011 MOTION CARRIED
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ROLL CALL
COUNTY COMMISSION, HENRY COUNTY, DONNA CRAIG, COUNTY CLERK
PARIS, TENNESSEE
A motion was made by Commussioner Anderson and seconded by Commissioner Jones

to adjourn.
ITEM NO. 14
ABSENT | PRESENT [ MOTION | SECOND | AYE | NO >
Z >
= in
= 2
2
ANDERSON, EARL X

BRADLEY, WESLEY

CARTER, DELL

FREEMAN, BOBBY

HUMPHREYS, KENNETH

JONES, DON X

KYLE, KREG

MATHENIA, PAUL

MCSWAIN, CONNIE

NEAL, PAUL

PASCHALL, DAN

TRAVIS, JAMES

VISSER, MARTY

WARREN, MARY

WEBB, DAVID

TOTAL

DATE : 3/21/2011 VOICE VOTE CARRIED

88 =37




